
 

Transformation as a Service
with iQueue for Infusion Centers

Combining over one hundred dedicated infusion experts and data analysts with AI and
workflow automation technologies to maximize infusion center optimization

Unlike other technology companies, including EHR vendors, LeanTaaS provides a comprehensive suite of services 
and technology solutions, including AI/ML-based software tools and the expertise of leading healthcare digital 

transformation specialists, to deliver guaranteed healthcare optimization. This is backed by a dedicated team that 
works closely to ensure successful implementation, change management, supplemental ad-hoc reporting, training, 

and ongoing value realization from LeanTaaS’ iQueue for Infusion Centers.

•	 We deliver unique solutions 
with advance machine learning 
and AI capabilities that 
directly addresses customer 
needs: 

•	 Optimized adaptive 
templates

•	 Automated schedule 
grooming

•	 Coupled appointment 
management

•	 Daily staffing assignments 
with balanced acuity

•	 Forecasted staffing 
demand 

•	 Labor optimization

•	 Our team of data experts 
reduces hospital IT resource 
strain by:

•	 Quality testing and 
scrubbing your raw data

•	 Training
•	 Providing ongoing support 

•	 Reduction of “garbage in, 
garbage out” to ensure 
accuracy of analytics and 
templates. 

•	 iQueue refines data for 
accurate patient journey 
insights and enables 
continuous improvement.

•	 Comprehensive training 
for all end users -beyond 
implementation including any 
feature upgrades to enable 
process changes 

•	 Continuous touch points to 
ensure you are meeting your 
operational KPIs 

•	 Dedicated customer success 
and lean process teams that 
identify areas for workflow 
optimization 

•	 Partners in innovation -ie. 
infusion best practices, 
benchmarking
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Learn More: leantaas.com/transformation-as-a-service
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